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WENOUANTUM FOR: Aeting Dep:ty Director (Administration} '

SUBRJ-CT Tstghlishmant ef the Administrative Services
Mvision under the Logisties Office

PROBLEM,-~To organive an Adalnistrative Services Division of the lagietics
o0ffies te sssume most of the fanctions of the Gemeral Services Office,
and to recemiend realignment of remainisg GCensral Services fuactiens,

2. FACTE BRARIKG O VEE PaOBLN,=—

a, 1m accordance vith the desire of the heting ID/4, this Offiee
can ssgame the responeibility for the majority of iaa pi:sion and func-
tions of the present Oensral Services Office by organizing an additional
Pivision, 7The machine records aad records manageaent functions wonld
properly it under the Gomptroller,

®, The eurrent erganization chart of the Gensral Services Jifice,
with detailed mission and functions, 1s sttached as Tab k.

#. A propesed srganization and function chert for the Administra-
tive Serviees Division is attached as Tab B, The Offiee of the Chief
of General Services woild be noved in as the Office of the Chief, Adain-
istrative Ssrviees Divisiow, The Primting and Repredustion Divisiom
would be joined as the Primting and Reprodastiom Branch,

b, The Records Serviees Divisiom would bde split. The Hachine
Reeords Branch and ihe Becords Mansgement Section of the Reeords Management
and Distridbution “rmneh shbould go to the Coapiroller beecauss that
Bffice is the one with major interest, The OIfices of the Tivislon Chief
and of the Chief of the Re#ords Nanagemeni and Distridution Braneh, the
Reecrds Centsr Section, and the Hail Conirel Section shouldle aoved to
the Logistics Office ss the Hecords, Mail, and Courier branth,

¢. The Space, ¥aintemance, and Facilities Division would be split
withdn the Logistics Offise, The front office of the Jivision would join
as the Telephone and Yacilities Brauch, with two scetlous, the Telephone
Ssetion and tre Building Hdaintensmce, Moving, and Parking Seotion, The
¥otor Pool “ranch would be sove? o the Transpertation Division as the
dstor Peol Franch, The Space Requisitien and Utilization Branch weuld
pe moved to ihe Real Estate and Constructlon Uivision sz ths Bailding

25X9

8, If this realliynment of functions 1s effecied, this VILld
imrediately initiate & mansgesent survey to review funetions against work-
Jesd and te raduce tie "distance span of contrel® facter for the Divisiea
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Ghie ‘ - zaglif i view of the new
E€hisef vhere possivls. A Vage and Clzesificetion re |
Pivigion ahmldpﬂ be condncted immediately after the manag rement “M].osaa
£, Nesessary regulztien changes for implementalilion are enc
= T . " llation of
g, Tris change will recuire after-the-fact cancella ]
mﬁ% Lo P"Sarduii,' re-ulation for inclusion in Series L5, "lLogls
tiés i az;i,fer the Comptrollsr “erles repmlations,

OMWENDATION P Gene = .es be sbolished and

J BATIONS ,==That the Offfce of General 2ervices A

e mmﬁ the responsibilitier and fonetions of that 0ffice be alismd as
desoribed ahove by publiestion of the resilation changes of Tab €,

/e/

I A, GARRISON
Cnief of leglstics

Tab & - Current organization chart of Offics
of Cergral Services, wit! mission and
Tab B - mmﬁmﬁrgM'umm and Tinetion chart
ey Admicistrative Services Mvislan of 1D
Tab O - Negsszary Reguleziions changes Tor imple~
mentation of this study

APPROVED:

Tcting Deputy virec or

BT,
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